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Foreword

by Paul Wiefels, Managing Director - The Chasm Group, LLC

Purpose, trust, clarity, and simplicity. These four ingredients are key to achieving better
organizational performance, amplifying a business’s ability to bring value to markets rapidly and
efficiently, and bringing outsized gains to win time-based competitions. Aligning organizations on
those four ingredients — getting them right — sounds easy.

This illuminating report says, well, not so fast.

During our almost thirty years of practice advising tech companies of every stripe, on almost every
continent, we have long believed that sustainable competitive advantage is not created by
technology. It's created by people. During the past two years, this construct has been tested like
never before as “traditional” ways of working were upended. The “new” ways of working now
place an extraordinary premium on making sure everyone is rowing in the same direction on a
course they agree; toward a destination they’re committed to; in a craft that can withstand
adversity; and with a crew they can trust. For many organizational leaders, this is once again a
work in progress for those who may have persisted in their view that attracting and retaining
people was still relatively easy, conventional reward systems remained relatively attractive, and
therefore loyalty would be relatively persistent. What were we thinking?

Now the so-called Great Attrition is affecting many of these same organizations. How persistent
that will be is guesswork, but there’s no question that it's a sellers’ market, and likely to remain
one in the foreseeable future. The pandemic didn’t cause this. Instead, it served as a catalyst that
accelerated a slow-burning disenchantment with organizations that can’t distinguish between
core activities that create fundamental value, from contextual activities that simply perpetuate the
status quo. Or organizations who are unwilling to make asymmetrical bets on creating success. Or
those who find themselves perpetually challenged to reach tipping points and thus repeat the
same behaviour patterns over and over. For them, the years of living dangerously have just begun.

For all of us, this report sheds much needed clarity, delivering both good news and some that
should be concerning. It provides both a mirror to our own efforts, and a window through which
we can see a brighter future.
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Introduction

Are tech organisations winning the war for talent and executing at speed?

At the Amplified Group, we recognise the tech industry is powered by people. We believe that
success is dependent on having a deliberate focus on the human element enabling organisations
to build unstoppable teams.

To understand the current state of the industry, we ran our second annual Tech Leaders Survey
during the second half of 2021 to find out if the results we were seeing through our Team Speed
Check with our clients was a trend felt by others in the industry.

The findings of our Tech Leaders Survey summarised in this report reveal that, more than ever,
executing at speed is at risk if tech organisations do not recognise that people power the industry.



https://amplifiedgroup.co.uk/solutions/speed-check/

Executive Summary

Against a backdrop of ‘The Great Attrition’ and the sheer
pace of change in technology, there has never been a
greater need to recognise that how people are cared for
within organisations is the key to unlocking unstoppable
momentum and scaling successfully.

The pandemic has placed even greater stress on the
fault lines within tech companies who are not delivering
a healthy enough culture to attract and retain the best
talent and execute at speed.

In this latest report by the Amplified Group, we reveal
our findings from our survey of four hundred global tech
industry leaders to understand the true state of
organisational health and identify the key threats which
are endangering growth.

“We jump from one
priority to another at
lightning speed.
Beyond our numbers
which look great,
there’s a lot of pain.
Companies fail
because of people, not
products”

Amplified Group Team
Speed Check client



While 88% of our leaders believe that they are prepared to go the extra mile because they have
purpose, this is being undermined by a significant disruptor — competing priorities, an issue faced by
over two thirds of respondents across both our Tech Leaders Survey and our Speed Checks.

The significance of this risk cannot be over emphasized. Competing priorities create breeding
grounds for silos and slow the organisation down. As one leader said, “You cannot scale with silos.”

This goes hand in hand with our finding that a considerable number of our respondents do not have
trust and belief that the best ideas will win. This suggests that at ground level in tech organisations
there is too much noise and ambiguity. Individuals are competing to have their voices heard and
together with competing priorities, there is a lack of clarity, alignment, and the ability to ‘get things
done.’

Organisational Team Speed Checks conducted by the Amplified Group confirm the findings of the
wider industry research. These speed checks which deliver a simple benchmark of how fast and
effectively tech teams are executing have also identified the threat of competing priorities and lack
of clarity.

Tech organisations must address the issue of internal competing priorities without delay if they are
to win market share, execute at speed, and avoid a hit on the bottom line caused by mass attrition.

Patrick Lencioni, author of ‘The Advantage’
describes the issue best,

IOMAL BEST-SELLER

PATRICK LENCIONI

“Most of the companies | have encountered over
the years seem addicted to having a long list of

THE “top” priorities.
ADVANTAGE
® As a result, they’re unable to focus on any one
of them out of fear that doing so will somewhat
s A%EE:L increase the likelihood that others will fall by the

IM BUSINESS

wayside ... however,

if everything is important, then nothing is.”



Why a Focus on People is
Crucial to Success

Organisations can be so focused on the
business that they forget the human
element required for growth. People are the
engine of the tech industry.

As McKinsey notes only 30% of
organisations big change efforts are
successful due to focusing only on what the
change is vs also the health of the
organisation (the people bit).

If you do both then you up your odds of
success to 80%. If you want to drive
change, you need to put as much emphasis
on people as anything else.

Organisations Big Change Efforts
Success Rates

80%
60%
40%
20%

0%

Focus on Equal Focus on
Business Business + People

Paul Wiefels from management advisory firm Chasm Group

explains,

“Technology is very mainstream now. Tech companies are always
fighting in a time-based competition. Nowadays there is not more
than ten cents or pence worth of discernible difference between one
technology and another in the same category. How you take things
to market is just as important as what you take to market, and
how you are organising your troops within the company is even
more important than it was previously.”

Source: Get Amplified: “Tech competition is time-based: Why alignment and purpose are

critical.” Paul Wiefels Co-founder Chasm Group on Apple Podcasts

/'_\_

Chasm Grou


mailto:https://chasmgroup.com/
https://podcasts.apple.com/gb/podcast/tech-competition-is-time-based-why-alignment-purpose/id1495779979?i=1000512703726
https://www.mckinsey.com/business-functions/organization/our-insights/how-to-double-the-odds-that-your-change-program-will-succeed

The pandemic has accelerated the movement of workers in all industries
to unprecedented levels

Given that how people are organised, treated, and cared for is the new differentiator for tech
organisations, the pandemic has upped the ante in terms of recognising the role that people play.

According to 2021 multi-industry research conducted by McKinsey and featured in their article -
‘Great Attrition or Great Attraction’, 40% of workers may be about to quit their jobs in the short-

term future.

This rate of attrition is likely to have a significant impact on the bottom line for all
organisations.

In research conducted by Talent Works, the cost to the organisation for every employee who
resigns, equates to a third of their salary, not only in terms of reduced productivity but also the
cost of recruiting for their replacement.

And, according to analysis by Oxford Economics, it takes 28 weeks for a new employee to reach
maximum productivity.

EMPLOYEE

TURNOVER

This new dynamic of greater attrition therefore not only risks the ability of tech organisations
to execute at speed, but also risks putting a significant dent in the bottom line.


https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/great-attrition-or-great-attraction-the-choice-is-yours
https://www.talent-works.com/2021/07/no-one-is-talking-about-the-employee-turnover-crisis/

Survey Reach

At the Amplified Group we work with tech organisations every day, so it was unsurprising to
learn that it has one of the highest attrition rates across all industries. We wanted to dig deeper
to really understand what forces are at play here and the extent to which they are impacting on
the ability to compete in a fast-paced marketplace.

We devised a survey and gathered insights from four hundred worldwide tech industry leaders.
The findings paint a clear picture of the current organisational health within the industry as well
as highlighting a clear threat that must be overcome if tech organisations are to prevent

widespread attrition and prosper.

The survey respondents covered all regions, all tech company sizes at different business maturity
levels, and from C-Level executives downwards.

Survey Respondent Information

All sizes of business represented & all layers of management
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We asked our leaders to give their responses to five statements.

Our statements centred around the four pillars of a healthy tech organisation.
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Survey Questions

Based on the principles of purpose, trust, clarity, and simplicity, we asked our leaders to tell us to
what extent they agreed with each of these statements:

| am inspired to go the extra mile because | have purpose

Failures and mistakes are treated as lessons

| clearly understand how my team contributes to our company’s goals

There is trust and belief that the best ideas win

We don’t have lots of competing priorities

Tech Leader Survey Report - Amplified Group 2022



Report Insight Summary

Insight 1

Most tech organisations are clear in their purpose and because of this, they
are motivating their people to do their best.

Insight 2

Most of our leaders believe that failures and mistakes are treated

as lessons.

Insight 3

Nearly ALL our leaders understand how their team fits into the bigger picture
in terms of achieving the overall goals of the organisation.

Insight 4

While tech organisations are succeeding in communicating an overall
common purpose, trust, and belief that the best ideas win has dropped

since our 2019 survey.

Insight 5

By far, the most concerning response in our survey was that competing
priorities appear to be a significant issue right now in the tech industry.
Less than a quarter of leaders agree that they have clear and aligned

priorities.

Insight 6

Competing priorities are found in all life stages and sizes of organisations.




What We Learned

Insight one Z@I

Most tech organisations are clear in their purpose and because of this, they are motivating
their people to do their best.

Question Response Result
| am inspired to go the extra mile 88% of our respondents agreed or
because | have purpose strongly agreed with this statement

When we ran a similar survey in 2019, we asked two hundred tech leaders for their response to
the statement above.

Two years ago, 79% agreed or strongly agreed that they were inspired to go the extra
mile because they had purpose.

This improvement from 2019 to 2021 suggests that despite the event of a global pandemic and
all the resultant upheaval and uncertainty, tech organisations have successfully continued to
galvanise their people behind a compelling overall purpose.

Why is this important?

Purpose is the first element required for speed of execution. Without it, team members lack
intrinsic motivation to give their all and the focus needed for complete team alignment is absent.

Insight two ~@_
Most of our leaders believe that failures and mistakes are treated as lessons.

This suggests that in the main, tech organisations are creating safe and trusting environments
where team members can participate and give their all without fear of blame or recrimination.

Question Response Result

Failures and mistakes are treated as 72% of our respondents agreed or
lessons strongly agreed with this statement



In 2019, we posed the same statement for review. 75% of our respondents agreed or
strongly agreed that failures and mistakes are treated as lessons. Again, this provides reassurance
that tech organisations have fared the pandemic well in terms of their cultural health.

Why is this important?

The workplace needs to be a place of ‘psychological safety’ founded on deep vulnerability-based
trust, where a team member can say what they really think, ask for help, and mistakes are treated

as lessons.

Psychological safety was identified in the Re:work Google report as the top dynamic. The report,
code-named Project Aristotle, set out to identify “What makes a team effective at Google?” They
investigated 250 variables across 180 groups in engineering and sales with an average group of
9 members.

The results showed that what really mattered was less about who is on the team, and more about
how the team worked together.

The report noted that individuals on teams with higher psychological safety are:

* |ess likely to leave

* more likely to harness the power of diverse ideas from their teammates
* bring in more revenue

* rated as effective twice as often by executives

Dynamics of effective teams Variables that were not significantly

in order of importance connected with team effectiveness*

Source: re:Work (rework.withgoogle.com)

*The report notes that while these variables did not significantly impact team effectiveness measurements at Google it does not mean
they are not important elsewhere


https://rework.withgoogle.com/print/guides/5721312655835136/
https://rework.withgoogle.com/print/guides/5721312655835136/

Insight three Z@I

Nearly ALL our leaders understand how their team fits into the bigger picture in terms
of achieving the overall goals of the organisation.

Question Response Result
| clearly understand how my team 91% of our respondents agreed or
contributes to our company’s goals strongly agreed with this statement

This again suggests that tech organisations are successful in creating a sense of purpose,
inclusion and clarity for the people who work there.

Why is this important? “Our Speed Check highlighted we
needed to provide the team with
Team members who clearly understand how they better clarity. The Amplified Group
contribute to the bigger picture will have a greater helped us focus on simplifying our
sense of belonging and commitment to the Scorecard and setting measurable
organisation. objectives and key results.
Speed of execution is about creating so much clarity This year we have enabled the
and focus that there is little room for confusion. whole business to deliver a fantastic

performance we are proud of.”

- UK Tech Industry Leader

Insight four I@Z

While tech organisations are succeeding in communicating an overall common purpose, trust,
and belief that the best ideas win has dropped since our 2019 survey.

Question Response Result

There is trust and belief that the best 59% agreed or strongly agreed with this
ideas win statement in 2021

In the 2019 survey - a higher number - 69% agreed or strongly agreed that ‘There is trust
and belief that the best ideas win.’

Could this drop in confidence be a symptom of leaders losing faith that their voices are being
heard, and that there is increasing competition for share of minds at the top of the organisation?



Why is this important?

There is a paradox at play here. Our findings tell us that 91% of our respondents have great clarity
on how their role contributes to the overall organisation, they are clear on purpose but in practice are
struggling to have their voices heard which, no doubt, has been exacerbated by remote working.
Ultimately this is a risk to organisational health as team members become frustrated, disengaged,
and demotivated.

Insight five I@Z
The Key Threat — Competing Priorities!

By far, the most concerning response in our survey was that competing priorities appear to be a
significant issue right now in the tech industry. Less than a quarter of leaders agree that they have
clear and aligned priorities.

Question Response Result
We don’t have lots of competing 23% agreed or strongly agreed with this
priorities statement

In what otherwise appear to be healthy organisations, competing priorities are very evident, and
complexity rather than simplicity takes root.

Could this drop in confidence be a symptom of leaders losing faith that their voices are being heard
and that there is increasing competition for share of minds at the top of the organisation?

Why is this important?

Competing priorities are corrosive. They allow silos of teams to act unilaterally and pull away from
the overall travel of direction.

* They completely halt the momentum and stop the organisation in its tracks from operating with
simplicity. As Mark Templeton, former CEO of Citrix said, “The simpler you keep things the faster
you can go”.

¢ The intrinsic motivation of individuals to do the right thing for the whole organisation gets
eroded. Politics creep in, a blame culture thrives, and short-termism prospers.


https://www.buzzsprout.com/828160/7055908
https://www.buzzsprout.com/828160/7055908

Insight six
Competing priorities are found in all life stages and sizes of organisations.

We expected to find that competing priorities would be an issue that afflicted the larger more
complex mature businesses in our base of respondents and yet we found competing priorities in all

life stages of organisation we surveyed.
Over half of the businesses less than three years old believed that they had competing priorities.

The table below relates to the statement 'We don't have a lot of competing priorities.'

% Disagreeing or strongly % Agreeing or

Tech Organisation Age
g 9 disagreeing* strongly agreeing*

*figures do not include neutral responses

2 Why is this important?
Competing priorities are endemic across the
- board but arguably this is even riskier for the
- smaller businesses as the problem is likely to
\‘ get worse as the business gets bigger!
Y \



Conclusion

Our survey has looked at all aspects of how people in the tech industry perceive their workplace
culture. We have identified the elements that are working well and where there are working
practices and behaviours that may be slowing the organisation down and resulting in greater rates
of attrition.

Without doubt, the pandemic has created a new set of powerful forces that have further impacted
the industry’s ability to recruit and retain the best people. Attrition is rising as people have reshaped
their expectations and are looking to work in companies that are more flexible and supportive in
meeting their personal needs.

Remote working has also reduced the opportunity for people to work collaboratively as a team, get
to know and trust each other and agree what is most important to achieve and by whom. New
recruits have possibly never even met their teammates face to face.

In our own industry, our survey findings tell us that overall, tech organisations have actually fared
very well in the pandemic climate of the last two years.

Reassuringly, we have found that people are clear in their purpose and are motivated to do their
best. They understand how their role fits into the bigger picture. They feel that they work in safe and
trusting environments where they feel able to voice their opinions and that mistakes are treated as
lessons.

Tech Leader Survey Report - Amplified Group 2022




However, our discovery that there is an increasing trend to have too many competing
priorities puts all of this in jeopardy.

This matters because as the list of competing priorities gets longer, people are likely to become
increasingly frustrated by the lack of direction, unrealistic objectives, and workload.

They may lose faith that their contribution is valued (in fact, our survey found that people's belief
that the best ideas win has dropped in the last two years.)

In essence, their sense of belonging and loyalty to the organisation gets eroded. If their voice
continues to go unheard, they are far more likely to leave the company.

As mentioned earlier in this report, research suggests that every time an employee leaves, the
cost to the business equates to a third of that person’s salary. The impact and cost of such
attrition to a tech organisation that wishes to execute at speed is potentially a major road block.

As well as the looming threat of losing good people, competing priorities can create internal
havoc.

Without a clear sense of the key priorities and an overall direction of travel there is a tendency for
people to form sub teams, local initiatives, and invent their own goals.

Once these silos take root and multiply, they become endemic and the organisation will begin to
grind to a halt.

When thinking about competing priorities it is important that:

* the entire organisation is aligned on the priorities
® priorities are stack ranked

* people aren’t scared to make decisions

* you agree what you’re going to measure

® you agree your course of action

If hyper growth tech organisations wish to remain agile and execute at speed they must
address the issue of internal competing priorities without delay.

If they can achieve this they will progress a long way to future proofing their most important
asset - their people!



What's next?

How does your organisation compare to our findings?
Is a lack of simplicity and clarity around key priorities evident in your own workplace?

Recognising your own company’s strengths and areas for development are vital to ensure top
talent is not only retained but attracted into the business.

A great starting point is to see how you and other leaders in the business would answer the
6 critical questions.

This should be a quick exercise. If there is too much doubt or too many different answers it needs

further examination.

6 Critical Questions

How many different answers would you get from your
leaders on these 6 critical questions?

Why do we exist?
How do we act?
What do we do?

How will we succeed?

What is most important right now?

Who must do what?



https://www.youtube.com/watch?v=wbBWHe36QzA

How the Amplified Group

Can Help

Building an unstoppable team

Our mission is simple. We help tech organisations
execute faster by recognising the tech industry is
powered by people.

All too often we are asked to help a client on their
priorities who want to jump straight to goal
setting.

The organisations we work with recognise that
getting the team dynamics right is vital before
starting the business priority discussion. This
might take a little longer to get started but they
are then able to accelerate much faster.

We believe that success is dependent on having a
deliberate focus on people to build healthy team
habits that become muscle memory. We believe
that this is your competitive advantage.

We unlock this by focusing on building long-term
Team Experience. We call this TeamX™ which has
four key elements: Purpose, Trust, Clarity, and
Simplicity.

Optimise team
effectiveness

Purpose + Simplicity +

Clarity
(5)\
EGI
a/ﬁ - i\, [
/‘ N beaconforce
dh Q‘\Q Audthorized Partner
A Five
p Behaviors
A Wiley Brand
Trust
Understand ourselves, Define Team
each other & Operating System to
team dynamics work within

If you have these key elements as a
constant then not only will you be able to
propel the business forward but the team
will enjoy work, feel fulfilled, and be able to
make a difference quickly.

Even if your team is at optimal health,
great culture is fragile. It needs to be
constantly top of mind. Everyone in the
team needs to care about it, every day.

As the McKinsey report of September 2021 concludes:

“If you lead a large team or a company, remember this: the Great Attrition is real, will

continue, and may get worse before it gets better. Yet this unique moment also

represents a big opportunity. To seize it, take a step back, listen, learn, and make

the changes employees want—starting with a focus on the relational aspects of work

... you may just be able to turn the Great Attrition into the Great Attraction.”


https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/great-attrition-or-great-attraction-the-choice-is-yours
https://www.youtube.com/watch?v=wbBWHe36QzA
https://www.youtube.com/watch?v=wbBWHe36QzA

Pause and Review

Recognising your own company’s strengths and areas for development are vital to ensure top talent
is not only retained but attracted into the business.

The Amplified Group Team Speed Check not only provides a benchmark of where your team sits
against the industry threshold but its simple and powerful outcomes will help you start the process
of bringing the subconscious to the conscious, identifying areas for development, and giving you the

ability to start the conversation.

There has possibly never been a more critical time to ensure that tech organisations are healthy

enough to execute at speed.
Your first Team Speed Check is free for up to 10 people and takes 2-3 minutes to complete.

Find out more: Speed Check - Amplified Group

Team Speed Check

The four measurable elements are:
Purpose Trust Clarity Simplicity

A N A AN

Your Speed: 74%  Industry Benchmark: 83%

‘A

"The Speed Check keeps us honest and is an important part of ensuring we continue to be
focused on our team health and effectiveness as we scale."

- Jamie McDonnell, Regional Manager Customer Success - Okta


https://amplifiedgroup.co.uk/solutions/speed-check/
https://amplifiedgroup.co.uk/solutions/speed-check/
https://amplifiedgroup.co.uk/solutions/speed-check/
https://amplifiedgroup.co.uk/solutions/speed-check/
https://amplifiedgroup.co.uk/solutions/speed-check/
https://amplifiedgroup.co.uk/solutions/speed-check/
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